2025-24 ROSS HOIST ROPE REPLACEMENT QUESTIONS
Please see answers in Red

· Confirming if the milestone dates noted are fixed or if there is flexibility to complete the scope outside of the noted window (RFP noted window = completion required between January 2nd – March 2nd 2026) 
· The SDSTA is shifting the window for work to 2/13/25 – 4/17/25
· Confirm reel dimensions for empty reel for removal of old rope and new supply reel, including:
· Flange diameter – 94”, arbor hole diameter – 5-1/16”, drive hole diameter & spacing – one side, 2-1/8” & 29” between centers, other side, 2” & 27-1/2” between centers, overall width – 5’-0”, and drum diameter – 3’-0”. See pictures following Q & A.
· Provide socket connection details (Ross shaft cage drawbar specifics) – Socket detail drawings provided in RFP. Please refer to RFP for information.
· Verify what headframe/hoist house access and set-up is permissible for contractor prior to the 5:00am Friday handover 
· Yes, access to the hoist house and Ross yard will be allowed prior to the 5:00am Friday handover
· Confirming contractor responsibility for booking and coordination of crane handling & truck/trailer transport of reels between Yates storage building and Ross shaft headframe 
· Yes, the contractor is responsible for booking and coordination of the crane and truck and trailer transport of the reels to and from the Yates crusher building. The building has a 30-ton bridge crane that can be used for loading and unloading of the reels.
· Confirm if SDSTA will have general material handling equipment and/or personnel available for movement of materials/equipment around site (SDSTA personnel and equipment)
· The SDSTA will provide general material handling equipment and operators for moving material around site, the equipment is limited to a 12,000 lb capacity
· Confirm plan / responsibilities for recycling of old hoist rope (is it to be left on site in a designated location or recycled). If recycled, verify that the existing reel on site is also to be recycled along with the removed hoist rope.   
· Old hoist rope will need to be wound on the provided real and transported to the Yates Crusher building where the new rope was housed
· Confirming no lubrication requirement for new hoist rope or bare hoist drum. 
· The SDSTA will provide lubrication equipment and oil that is required
Empty reel pictures on following page
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